Before

After

Is your shop more “Before” than “After”?
Would you like to slash lead times, improve quality, and reduce inventory?
Here’s your opportunity to help your company survive—and thrive—in the 21st century.
What previous participants are saying:
“This class energized our team to look at new and more effective ways to perform our day to
day tasks. The group that attended returned from the first session full of ideas and the
momentum has built since. The return on our investment has far exceeded our expectations.”
Michael Kalter, General Manager/VP of Operations, Behm Quartz Industries
“Every company should have this training.” Jeff Batten, Engineering Manager, Staub Laser
“This workshop covered all of the basics of Lean implementation in a concise manner, very
worthwhile to attend.” Steve Budde, Director of Operations, Thaler Machine Company
The AIM Center and DTMA present:

Lean Manufacturing for the Job Shop
Learn to implement concepts and techniques to improve profitability, decrease time searching for tools,
and take the hassle factor out of your shop environment. With this workshop the AIM Center has
helped other shops:
• Decrease lead time 55-87%
• Decrease setup time 45-91%
• Decrease inventory 42-50%
• Decrease needed floor space by 10-50%
Techniques covered include Workplace Organization and Visual Controls (5S), Setup
Reduction, Total Productive Maintenance, and Value Stream Mapping.

November 4 – December 16
AIM Center, Sinclair Community College, Building 13, Room 103
•
•

Four 3-hour sessions, 8 a.m.-11 a.m. on alternating Thursdays
If 2 or more people from your company participate, the AIM Center staff will visit your company either
before or after the workshop to gain an understanding of the company’s operation and offer ideas for
improvement
Cost: $298 per participant. If your company sends more than one participant the cost is reduced to
$250 per participant.
Registration: Contact Katrina Williams at 512-5357 or email Katrina.Williams@sinclair.edu
Deadline for Registration: October 25

